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Ogre Achiever

Believe in Yourself



Margaret Mead

“Never doubt that a small 
group of citizens can 
change the world.  Indeed 
it is the only thing that 
ever has.”



What are we working toward!



In schools the status quo 
persists!
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biggest obstacles 

to changing 
schools 

Group Brainstorming?
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Rigor, Relevance and 
Relationships 

Clearly Important

How do we quantify?
How do we change?
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What is Rigor?

What is Relevance?

Subtle Differences

Misconceptions



Rigor

Rigor refers to academic rigor, learning in 
which students demonstrate a thorough, in-

depth mastery of challenging work by 
developing cognitive skills through reflective 

thought, analysis, problem solving, evaluation, 
or creativity. Rigorous learning can occur at 

any school grade and in any subject.  



Relevance

Relevance refers to learning in which students apply 
core knowledge, concepts, or skills to solve real-world 

problems. Relevant learning is interdisciplinary and 
contextual. Student work can range from routine to 
complex at any school grade and in any subject. 

Relevant learning is achieved, for example, through 
authentic problems or tasks, simulation, service 

learning, connecting concepts to current issues and 
teaching others. 



HEAT
•High Order Thinking

•Engaged Students

•Authenticity

•Technology
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Depth of Knowledge - DOK

Recall and 

     Reproduction – Level 1

Skills & Concepts - Level 2 

Strategic reasoning - Level 3 

Extended reasoning - Level 4 
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Activity

International Center for 
Leadership in Education





Instructional 
Strategies



International Center for Leadership in 
Education, Inc. 

Instructional Strategies:
How to Teach for Rigor and Relevance

“There are no best teaching 
strategies, only strategies that 

are most appropriate for 
expected level of rigor and 

relevance”



Instructional 
Strategies: How 

to Teach for 
Rigor and 
Relevance



Instructional 
Strategies: How 

to Teach for 
Rigor and 
Relevance



Research

When to Use 
Strategy
Based on 

Rigor/Relevance
Framework
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What are examples of 
students as ACTIVE 
PRODUCERS with 

technology?
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Samples Uses of Technology

Drill
and Practice
Note-taking

Graphic Organizers

Writing
Analyzing
Research

Communication

Presentation
Design

Publishing

Data Collection
Office Applications

Reference
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Chapters

1. Why Rigor and Relevance?
2. Rigor/Relevance 
Framework 
3. Planning Instruction 
4. Designing Assessments 
5. Interdisciplinary 
Instruction 
6. Raising the Level of Rigor  
and Relevance
7. Suggestions for 
Administrators 
8.  Professional Development 
Activities 
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0. Isolated
1. Known
2. Receptive
3. Reactive
4. Proactive
5. Sustained
6. Mutually Beneficial



Supportive 
Relationships

Successful Practices



Supportive 
Relationships

Successful Practices

Behaviors



Supportive 
Relationships

Successful Practices

Behaviors
Initiatives



Supportive 
Relationships

Successful Practices

Behaviors
Initiatives
Structures



Increasing 
Student 

Engagement





Students Are Disengaged!



Students Are Disengaged!



Students Are Disengaged!



Students Are Disengaged!





Research on Engagement

•Preconditions

•Pedagogy

Level of Student Engagement 
Combination of :



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy

Design for RR



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy

Design for RR

Active  Learning 
Strategies



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy

Design for RR

Active  Learning 
Strategies

Personalized



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy

Design for RR

Active  Learning 
Strategies

Personalized

Literacy-focus



Engagement-based 
Teaching and Learning

Pre-Conditions

Relationships 

Guiding Principles

Rewards/Grading 
System 

Student Habits

Fundamental Skills

Pedagogy

Design for RR

Active  Learning 
Strategies

Personalized

Literacy-focus

Environment



STUDENT ENGAGEMENT

STUDENT ENGAGEMENT

Assessment

Learning 
Experiences

Student 
Learning

International Center for Leadership in Education 2007

Instructional Leadership



STUDENT ENGAGEMENT

STUDENT ENGAGEMENT

Assessment

Learning 
Experiences

Student 
Learning

Clarity
International Center for Leadership in Education 2007

Instructional Leadership



STUDENT ENGAGEMENT

STUDENT ENGAGEMENT

Assessment

Learning 
Experiences

Student 
Learning

Context

Clarity
International Center for Leadership in Education 2007

Instructional Leadership



STUDENT ENGAGEMENT

STUDENT ENGAGEMENT

Assessment

Learning 
Experiences

Student 
Learning

Competence

Context

Clarity
International Center for Leadership in Education 2007

Instructional Leadership



R
I
G
O
R

RELEVANCE

A B

DC

Rigor/Relevance Framework
Four Quadrants of Learning

High

HighLow

Low Acquisition
A

Application
B

Adaptation
D

Assimilation
C



Self Assessment



10 Key Components 
Fundamental to School and 

District Improvement



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 
7.  Professional Learning Communities 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 
7.  Professional Learning Communities 
8.  Partnerships 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 
7.  Professional Learning Communities 
8.  Partnerships 
9.  School Climate 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 
7.  Professional Learning Communities 
8.  Partnerships 
9.  School Climate 
10.  Leadership 



10 Key Components 
Fundamental to School and 

District Improvement

1.  Culture of High Expectations and Support 
2.  Data-driven Decisions 
3.  Accountability 
4.  Articulated Curriculum 
5.  Rigorous and Relevant Instruction 
6.  Personalized Learning 
7.  Professional Learning Communities 
8.  Partnerships 
9.  School Climate 
10.  Leadership 





Students Are Disengaged!



Students Are Disengaged!



Students Are Disengaged!



Students Are Disengaged!



My Voice Student Survey Data 

Question % 
Agre

e
Teachers care about my problems and feelings 46
Teachers respect students 55
Students respect each other 31
I give up when school work is difficult (negative) 19
I put forth my best effort in school 67
Teachers make school and exciting place to learn 32
School is boring (negative) 46
Students are supportive of one another 42
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Active Learning Strategies
Brainstorming 
Community service 
Compare and contrast 
Cooperative learning 
Creative arts 
Games 
Group discussion 
Inquiry 
Instructional 
technology 
Internship 

Presentations/
exhibitions 
Problem-based 
learning 
Project design 
Research 
Simulation/role playing 
Socratic seminar 
Total physical 
response 
Work-based learning



Made to Stick
by Chip and Dan Heath 
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Purpose of Grading
page 24  

Activity

International Center for 
Leadership in Education



Grading as an 
Obstacle

page 24

Activity

International Center for 
Leadership in Education



What is a grade and 
what does it mean?

• I got a “C”, what does that mean?

• Does it mean:

– I am smart but just lazy?

– I am a little slow but worked real hard?

– I am smart, worked hard, but did not have all the skills 
I needed to achieve mastery? 

– I was quiet, cute, or not a trouble maker?

– I am ready to take the next higher level class? 



What does a grade mean 
to: 

•A student

•A parent

•A teacher

•A Principal



Practices that inhibit 
learning

•Inconsistent grading scales

•Pattern of assign, grade, teach

•Grading first efforts

•Inconsistent grading criteria

•Over-use of zero grades
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Increasing Rigor and 
Relevance

• Rubrics

• Reading

• Reflective 
Thought

• Revision

• Research

• Resilience 

• Relationships

• Reschedule

• Rejuvenation

• Rewards



Rigor, Relevance 
and Relationships  

in the 21st 
Century



Look 
into the 
future 



Lovers never send 
form letters.
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